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BACKGROUND

ÅWider Public Sector Reform

ÅRise of the evaluative state

ÅFocus on accountability

ÅEmphasis on customer service

ÅHealth Sector Reform

ÅMDGs

ÅVision 2030

ÅPost Decentralisation Studies

ÅRestructuring led by OPM



Process

ÅStreamlined recommendations

ÅSeries of consultations with 

Divisional heads

ÅStaff Survey

ÅStrategic Retreat

ÅBroad staff consultations

ÅDivisional meetings



Progress

ÅNew Vision, Mission, Redefined 

Core Functions

ÅEstablished Team Briefing 

Mechanism (From the PSõs 

Desk)

ÅNew Structure



Size of Ministry

ÅStaff Remuneration: $18.22B

ÅStaff Complement: 19,409



Major Changes to 

Structure

ÅHMõs Support Unit

ÅManagement Support 

Directorate in PSõs Office

ÅCentral Projects Unit 

ÅRe -establish Epidemiology Unit

ÅNew position of DCMO, 

Programmes


