MINISTRY OF HEALTH & WELLNESS
TERMS OF REFERENCE
PROJECT MANAGER
ENHANCING HEALTH CARE DELIVERY PROJECT

1.0 BACKGROUND

Timely access to quality and affordable health services is critical for achieving Universal Access
to Health and the health-related Sustainable Development Goals (SDGs). It is also an important
benchmark for a sustainable and robust health system.

As the premier health care provider in Jamaica, the Ministry of Health and Wellness has
embarked on a project designed to improve access to some critical services provided at public
health facilities. This initiative builds on previous efforts to reduce wait time for services and is
envisioned will result in shorter wait time for admissions as well as shorter hospital stays. The
initiative 1s also set to reaffirm government’s commitment to the Abolition of User Fees in public
health facilities.

Entitled “Enhancing Health Care Delivery Project”, the project will focus primarily on three (3)
key areas negatively impacting the health sector’s ability to respond timely to the health care
needs of the population.

Component 1: Diagnostic Imaging and Radiology Services

In recognition of its resource constraints and inability to meet the growing demand for diagnostic
services, the Ministry has been outsourcing the following imaging services under contractual
arrangements with fifteen (15) approved service providers: CT scan, MRI, Ultrasound,
Angiography, Endoscopy and Hispathology. Protocols have been developed for the operation of
the component and patients accessing services in the public healthcare system are currently being
referred for services to the aforementioned approved list of private imaging service providers.
All costs for outsourced services are currently borne by the Government of Jamaica.

Component 2: Elective surgeries

The Ministry, through formal arrangements with private service providers, will under the project
seek to increase the number of elective surgeries performed by making use of underutilized
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3.0 SCOPE OF SERVICES

The specific services of the Project Manager shall include, but not limited to the following:

Prepare a detailed work plan to guide project implementation

Develop contracts and Memorandum of Understandings for the engagement of private
services providers/partners.

Plan, organize and participate in the transparent tender bidding or request for proposal
processes for the selection of private partners and ensure the preparation of the relevant
reports.

Participate in transparent and competitive selection of service providers.

Establish and maintain proper professional relationships with relevant partner agencies in
the public and private sectors, documenting for MOH’s attention concerns/issues with
services contracts/arrangements.

Prepare a detailed plan for the phase upgrade of diagnostic services in the public health
sector

Identify and arrange training, as is necessary, for the management of Project during and
post-project activities.

Manage and coordinate, in collaboration with the Regional Health Authorities, day-to-
day project activities.

Supervise designated project personnel in the RHAs, and ensure effective communication
and coordination between the Technical Programme Advisor, the Ministry of Health &
Wellness/RHAs and other stakeholders.

Assist in revising and formulating, in collaboration with RHAs and other stakeholders,
standard operating protocols/procedures, to support the successful implementation of
project and the re-integration of services at the end of the project period

Organize and conduct at least one sensitization session per region for key administrative,
technical and managerial health professionals critical to the project implementation.

Track and report on the progress of project implementation as per the work plan,
identifying potential risks and making recommendations.

m. Ensure projects are properly closed out and project documentation completed and stored.
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7.0 DURATION
The duration of the contract is twelve (12) Boarm.

8.0 PROJECT MANAGER’S PROFILE
The consultant should satisfy the following requirements:

e Post graduate degree (Masters) in Development Studies, Business Management,
Business Administration or other relevant discipline.

e At least 3 years’ experience working in Public Private Partnerships (PPP)
arrangements would be an asset.

e Certification in Project Management. Preferably PMP Certification would be an asset.
e Atleast 3 years’ experience coordinating or managing development projects

e Working knowledge of Government of Jamaica health regulations and policies

e Demonstrated experience working with multi-disciplinary teams

e Excellent communication, facilitation and report writing skills.

9.0 REPORTING

The Project Manager will report directly to the Permanent Secretary who will be responsible for
the review and official approval of the project deliverables.

10.0 EVALUATION CRITERIA

Applicants will be scored out of a 100 upon the presentation of Curriculum Vitae.






